Tappan Spaulding Memorial Library 

Board of Trustees Meeting Minutes
August 24, 2025 @ 5pm 
Meeting Attendees: Kirstie Hardenstine, Erin Chapman, Adriana Reyes, Betty D'Arcy, Rachel Dufresne
Excused Absence: Joe Mooney 
Guests: None
Call to Order: 5:00pm
Approval of Previous Minutes: Kirstie moved that July 2025 minutes be accepted.Rachel, seconded. Approved.
Old Business Update:
Continuing to check on Bi-Laws.
The Friends Group is working toward getting paperwork filed for non-profit status. 
Summary of Director's Report:
See attached report. Summer Programming for children and adults was very successful again this year. Pre-K students will be coming for a monthly read aloud session starting in September. 4th graders will continue to attend monthly events at the library this school year also. 
Summary of President's Report:
Shelby Beach responded to Kirstie's email and agreed to help us out with the 990 form again this Fall. The extension gives us until November 15th to complete this tax form. The annual library director self-evaluation & review is in progress and will be reviewed at the September 2025 meeting. 
Summary of Financial Report:
Joe will also help with the filing of the 990 form.  Monthly Revenues / Expenditures attached. 
Monthly Bills: Reviewed & Signed
Resolution: None
Adjournment: 5:33pm             Next Meeting: Sunday, September 21, 2025 @ 5 pm

August 2025 Director&rsquo;s Report


Bills:
Hollenbeck&rsquo;s: 22.99
NYSEG: 278.35
Spectrum: 105.61
Tanglewood: 140.00
AMEX: 213.58


Summer Report:
We had another successful Summer Reading Program. The adults enjoyed participating - we'll definitely continue with both adult and children's programming in the future! 


Upcoming Programming: 
In addition to the monthly 4th grade visits, we're adding pre-k monthly visits! 
StoryTime will start back up on September 8th.


I'll be out of town on Monday, September 15th so I'll have to close the library that day since Kayla will be student teaching. 


We received another large check from an estate. I was thinking maybe we could use some of it on Hoopla. It's another way to access ebooks, audiobooks, music and even tv shows and movies. I talked with the director of Candor and she said for them it's around $1300 a year - patrons are limited to 4 items a month and then at the end of the month, there are bonus items that can be borrowed. I know a lot of people use Libby for ebooks and sometimes there's a long waitlist or books that aren't available on Libby that are on Hoopla. I definitely think it would be used!




