
Tappan Spaulding Memorial Library 
Board of Trustees Meeting Minutes
July 21, 2026 @ 6pm 
Meeting Attendees: Kirstie Hardenstine, Erin Chapman, Rachel Dufresne, Adrianna Reyes, Betty D"Arcy
Excused Absence:  Kathleen Grant
Guests: None
Call to Order: 6:02 pm
Approval of Previous Minutes: Adrianna Reyes moved that June 2026 minutes be accepted. Rachel Dufresne seconded. Approved.
Old Business Update:
(Ongoing) The library continues to review and revisit a few items including the long range plan, public annual report, and the community feedback survey.
Summary of Director's Report:
Erin's report provided details about the summer reading program currently underway for both kids and adults. Attendance at the Monday reading program and the special presentations are both good. Kirstie will cover for Erin on 7/30 for the Trout Ponds presentation @ 10. 
Summary of President's Report:
The board is waiting to hear more about access to construction grant money for further library repairs The initial email from FLLS mentioned that the replacement insulation and sturdy handrails could potentially be covered under construction grant funding. The soffit would not be covered unless we planned to replace the entire roof at this time. 
Kirstie will also begin the Library Director Annual Evaluation as it will cover September 2025 - August 2026. Board input is needed to complete this document. Please email Kirstie your reflections. 
Summary of Financial Report:
Expenditure and Revenue Reports are available for review. 
Monthly Bills: Reviewed & Signed    
Executive Session:  Not Required
Adjournment: 6:45 pm             
Next Regular Meeting: Sunday, August 23, 2026 @ 5 pm
