Tappan Spaulding Memorial Library 
Board of Trustees Meeting Minutes
May 18, 2025 @ 5pm 
Meeting Attendees: Kirstie Hardenstine, Erin Chapman, Betty D'Arcy, Adriana Reyes
Excused Absence: Rachel Dufresne, Joe Mooney 
 Guests: None
Call to Order: 5:00pm
Approval of Previous Minutes: Kirstie moved that April 2025 minutes be accepted.                Betty, seconded. Approved.
Old Business Update:
The Friends of the Library group is continuing to meet and gain members. They are mentioned in the most recent Village Newsletter. 
Continued: Erin is checking on section 4 of our current bi-laws with the Village and FLLS to see what can be done to stagger terms, as to eliminate the board completing terms all at once. 
Summary of Director's Report:
See attached report. Summer Programming has been mapped out and will include many new presenters. 
Summary of President's Report:
Kirstie has sent an email to Shelby Beach to see if she could help us complete the 990 form by the November deadline. She is waiting on a response. 
Summary of Financial Report:
Joe completed, copied, and submitted the 8868. Monthly Revenues / Expenditures attached. 
Monthly Bills: Reviewed & Signed
Resolution: None
Adjournment: 5:33pm             Next Meeting: Sunday, June 22, 2025 @ 5 pm



May 2025 Director's Report 


Bills:
NYSEG: 127.90
Spectrum: 105. 67
Sciencenter: 125
Hollenbeck's: 52.23
AMEX: 289.46


Grants: I received grant money through FLLS's Family Literacy Grant for a learning backpack project. I will put together 8 backpacks with different themes - the human body, coding, space, music, math,etc. The backpacks will have books and a game or educational toy that goes along with the theme. 


Summer Reading: I'm getting the final details together for the children's summer reading program. I am now trying to figure out adult summer reading! I'm open to suggestions! 


Summerfest: July 26th will be at the village green, bank parking lot, and depot this year. I'll be on vacation. I was thinking if we wanted to (depending on everyone's schedule!!), we could do a storywalk set up around the outside of the library. Maybe have a fun chalk sidewalk set up course. I could have books ready for giveaways. Thoughts? 


Friends Group update: They've got their by-laws! The next step is to apply for non-profit and tax exempt status with the federal and state govt. They wanted to know if the board had any issues with them sharing our PO Box for the time being. 



