
Tappan Spaulding Memorial Library 
Board of Trustees Meeting Minutes
May 17, 2026 @ 5pm 
Meeting Attendees: Kirstie Hardenstine, Erin Chapman, Rachel Dufresne, Kathleen Grant, Betty D'Arcy
Excused Absence:  Adrianna Reyes
Guests: Call to Order: 5:05pm
Approval of Previous Minutes: Kathleen Grant moved that March 2026 minutes be accepted. Rachel Dufresne seconded. Approved.
Old Business Update:
The board discussed the library closure throughout the months of April & May. The need for a temporary variance was deemed unnecessary by Sharon Phillips @ NYSED as we are redirecting our services and still working to meet the needs of the public in some capacity. 

Fly Update - fly strips were hung and problem seems to be resolved.

Summary of Director's Report:
Erin's report noted the planning of summer reading programming, a quote from ServPro, and the possibility of purchasing a generator as we are a designated heating /cooling center. Erin will call and get us off the list.  She also mentioned writing to local assembly members to reach out for grant assistance for historic building repairs. Also got an estimate from Davey and Sons, awaiting official estimates, Erin will call Monday, May 18, 2026. There are a few additional options, Spoonhower and another, TriSHire. 
Summary of President's Report:
The board discussed moving forward with repairs and talked about the plan for reopening the library. 
Step 1 determine what contractor to use to clean out insulation, mothballs left overs, and squirrel remnants, and cleaning.
Step 2 review what requirements for roof repair due to the historic building designation, Erin will contact Pam. Possible grants or assistance for insulation.
Summary of Financial Report:
Expenditure and Revenue Reports are available for review. Adriana talked about attending the Minimum Standards Zoom and a few of the things that we should be updating to make sure the library remains in compliance with these standards. 
Monthly Bills: Reviewed & Signed     Executive Session:  Not Required
Adjournment: 5:46 pm             Next Regular Meeting: Sunday, June 21, 2026 @ 5 pm
